Curriculum Vitae Edlira Féshti (Shehaj)

PERSONAL INFORMATION  Edlira Féshti (Shehaj)

WORK EXPERIENCE

January 2025-July 2025

April 2021 — ongoing

15 April 2025-15 August
2025

February 2019-December
2024

July 2020-ongoing

Q9 Rr.“Kavajés”, Tirana, Albania

E +355672029552

%4 feshtiedlira@gmail.com

Sex Female | Date of birth 08/09/1991 | Nationality Albanian

The Center “School of Directors”
Individual Training (Coach) for the Mandatory Training Program for Preschool Education
Providing training for Preschool Education Directors
Coaching the implementation of 11 projects.
Smart Processes LL.C
Project Manager & Expert for “Drafting Local Plans”
Funding Authority: National Association of Albanian Municipalities (NAMA)
Main responsibilities:
e Drafting Local Pre-University Education Plans
e Drafting Social Services Plans
e Drafting Gender Equality Plans

Preschool Education Expert “Management of Pre-School Education Service in Local
Government” project
Funding Authority: Bashki t€ Forta project -Helvetas Swiss Intercooperation (HSI) Albania
Main responsibilities:
Analysis of Preschool education function.
Contributing to the Handbook for Preschool Education.
Working closely with 30 municipalities and assisting them in managing the preschool
education service.
«  Coaching in drafting diagnostic reports for 30 municipalities, identifying the gaps in
service delivery.
Coaching in drafting the Service Improvement Plans.
+  Drafting the Service Administrative Procedures (SOP) for service delivery.
+  Provide capacity-building sessions with staff municipalities.
+  Coordinating the project activities, from inception to implementation and reporting.
Project Coordinator for the “School for Health” project
Funding Authority: Swiss Agency for Development and Cooperation (SDC)
Implemented by Save the Children
capacity building on hygiene and environmental protection.
+  school-based health promotion activities and community-based health promotion
activities.
school quality improvement and capacity building.
+  information and communications technology (ICT).
Main responsibilities:
Managed diverse contracts, including capacity building on healthy behaviours, hygiene,
environmental protection, school quality improvement, ICT implementation, and
school-based health promotion activities.
Orchestrated seamless coordination among stakeholders such as the General
Agency/Regional Directorates/Local Offices of Pre-University Education,
preuniversity schools, and public health institutions.
Facilitated meetings, workshops, and training sessions with diverse stakeholders.
Reporting
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May 2019 — March 2024

September 2022-June
2023

2018 —-2021

February 2018- June
2018

October-December 2021

April 2021- October 2022

Curriculum Vitae Edlira Féshti (Shehaj)

Expert “Technical assistance in Municipal Performance Monitoring (Region of Berat, Fier,
Shkodér, Vloré and Gjirokastér) project
Funding Authority: Bashki te Forta— BTF, Helvetas Swiss-Intercooperation in Albania
Main responsibilities:
Key responsibilities included coordinating project activities, cultivating relationships with
external experts, consultants, and stakeholders, conducting training sessions for public servants,
and diligently monitoring and reporting project progress.
Capacity Development expert “WebApp tool development and capacity development measure
for National Agency for Employment and Skills (NAES)”
Funding Authority: GIZ GmbH, Programme ‘“‘Programme Migration for Development” (PME)
Main responsibilities:

Information gathering related to public services offered for the returnees

Preparing manuals and training content

Training of public servants
Project Coordinator “National Register of Requests for Public Information”
Funding Authority: Open Society Foundation in Albania (OSFA) & Information and Data
Protection Commissioner in Albania
Main responsibilities:

«  Effectively coordinated the implementation of the National Registry, overseeing the
creation and deployment of the system across more than 200 public institutions.

Project planning, stakeholder coordination, resource management, and ensuring
adherence to project timelines and objectives.
Played a pivotal role in analysing processes, drafting training programs, and facilitating
institutional training sessions, contributing to the successful establishment of the
registry.

Project Coordinator “Developing a multifunctional online platform in support of democracy at

local level with domain www.portavendore.al”

Funding Authority: Open Society Foundation in Albania (OSFA); LevizAlbania

Main responsibilities:

+  Led the conceptualization, design, and development phases of key platform sections.

«  Managed project activities, ensuring timely delivery of project milestones and
coordinating meetings, training sessions, and workshops with stakeholders.

Fostered strong relationships with stakeholders and diligently monitored project
progress to ensure alignment with objectives.

Project Coordinator “E-learning Platform for Child Safeguarding Online Training”

Funding Authority: Save the Children

Main responsibilities:
Led the coordination of the development and implementation of the e-learning
platform.

«  Responsible for ensuring timely product delivery, coordinating project activities, and
organizing meetings, training sessions, and workshops with various stakeholders.
Managed relationships with external experts, consultants, and stakeholders to ensure
alignment with project objectives.

Diligently monitored project progress and provided comprehensive reporting to
stakeholders.
Project Coordinator “Technical support for the development of questionnaire, design of survey
database, management of end user devices (tablets), data management and analysis presentation
of findings about air pollution monitoring.”
Funding Authority: Save the Children
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September 2022- October
2022

October 2021-December
2021

September-December
2016

October-December 2018

Curriculum Vitae Edlira Féshti (Shehaj)

Main responsibilities:

Collaborated closely with stakeholders to ensure the effective implementation of project
objectives. Coordinated activities across 20 schools in 4 project municipalities, overseeing the
development of questionnaires and database design. Managed end-user devices and facilitated
data management and analysis processes. Instrumental in setting up the platform for monitoring
air pollution and producing comprehensive qualitative and quantitative reports.

Project Coordinator “Contract Management System- Municipality of Dimal”

Funding Authority: Municipality of Dimal

Main responsibilities:

Responsible for overseeing all aspects of the project, including requirements gathering, system
design, development, and deployment. Coordinated closely with stakeholders to ensure
alignment with project objectives and user needs. Managed the project timeline, resources, and
budget to ensure successful delivery of the Contract Management System. Facilitated training
sessions and provided ongoing support to ensure smooth adoption and utilization of the system
by staff members. Additionally, played a key role in monitoring system performance and
addressing any issues or concerns raised by users.

Project Coordinator for “Online System for Managing Contracts”

Funding Authority: Save the Children
Main responsibilities:

«  Facilitated the gathering of requirements and development of use cases to ensure
alignment with organizational needs.

+  Oversaw the development and deployment of the web-based application, ensuring
adherence to project timelines and specifications.

+  Conducted training sessions for Save the Children staff to ensure effective utilization of
the system.

«  Managed the handover process and provided ongoing software maintenance and
troubleshooting support.

«  Played a key role in ensuring the successful implementation and adoption of the Online
System for Managing Contracts to streamline contract management processes and
improve efficiency.

Project Coordinator for “Designing and establishing a comprehensive database system for
“Children in Street Situation” - 6 (six) Drop in Centers in Tirana and Shkodra

Funding Authority: Save the Children

Main responsibilities:

I played a pivotal role in conceptualizing and establishing the Database of Social Services. This
involved active participation in meetings with municipalities and various stakeholders to ensure
alignment with project objectives. Additionally, I drafted the training manual and conducted
training sessions for staff members to ensure effective utilization of the database system.

My responsibilities included project coordination, stakeholder engagement, and training
facilitation, contributing to the successful implementation of the project across six Drop-in
Centers in Tirana and Shkodra.

Project Coordinator for “Database provision to produce reports from Ombudsman to receive
children’s claims for the People’s Advocate Institution”

Funding Authority: Save the Children

Main responsibilities:

Overseeing the design and implementation of the database system, ensuring its functionality met
the institution's specific needs. Coordinated stakeholder meetings, liaised with technical experts,
and managed project timelines to ensure successful delivery. Additionally, provided training and
support to staff members on the utilization of the database system for generating reports from
the Ombudsman.
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October-December 2020

February 2020 —
ongoing
April 2024-ongoing

May 2023-May 2024

April 2022-August 2022

April 2014 — March
2021
2016, 2018, 2018, 2020

Curriculum Vitae Edlira Féshti (Shehaj)

Project Coordinator for “Designing and development of an interactive web application and
video — “Safe Migration for Youth™”

Funding Authority: Save the Children

Main responsibilities:

Responsible for overseeing all aspects of project management, including planning, execution,
and monitoring. Collaborated with stakeholders to conceptualize and develop the interactive
web application and video content aimed at educating and empowering youth on safe migration
practices. Managed project timelines, budgets, and resources to ensure successful delivery.
Facilitated communication between team members and stakeholders, ensuring alignment with
project objectives and timely completion of deliverables.

Smart Processes Institute (part-time)

Project Coordinator ““Youth for Transparency and Local Responsibility” project

Funding Authority: European Union; Institute for Democracy and Mediation

Main responsibilities:

Coordination of activities and resources for the implementation of the project.

Project Coordinator for the Information System “Tirana Open Heritage Culture and Tourism
Platform”

Funding Authority: UNOPS Albania

Main responsibilities:

I spearheaded the implementation of a transformative initiative aimed at leveraging digital
platforms to bolster economic growth and foster collaborative partnerships in Tirana's cultural
heritage sector. Through strategic planning and stakeholder engagement with the Ministry of
Culture, I facilitated the development and launch of an innovative digital platform, empowering
local businesses, artisans, and craftsmen to promote their offerings and stimulate economic
revitalization.

Researcher for the Digital Guide - An Innovative Platform for the Promotion of Girokastra
Castle

Funding Authority: Ministry of Culture

Main responsibilities:

I led the research efforts aimed at developing an innovative platform for the promotion of
Gjirokastra Castle. My main responsibilities included providing expertise in research,
documenting information, and reporting findings. I meticulously collected diverse knowledge
relevant to the project through various communication channels, synthesizing and analyzing the
data to present comprehensive findings to Ministry of Culture representatives. Additionally, I
ensured thorough documentation and reporting of research outcomes, contributing to the
successful development of the Digital Guide for the Promotion of Gjirokastra Castle.

ICT Solutions

Project Coordinator - Analysis, design and implementation of Local Taxes and Tariffs
Administration System

Funding Authority: Municipalities of: Shkodra, Finiq, Librazhd, Vau Dejés

Main responsibilities:

My responsibilities encompassed overseeing the technical implementation of the system,
providing expert consultancy for process optimization, and ensuring ongoing support to
department staff. Through diligent coordination and effective project management, we achieved
significant improvements in revenue collection, transparency, and service quality.

October 2019-August 2020 Project Coordinator - Develop an online data for children platform (UNICEF) for the State

Agency for Child Rights and Protections (SACRP)
Funding Authority: United Nation Children Fund’s (UNICEF)
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September 2022-June 2023

March-December 2019

February-March 2019

2014-2017

Curriculum Vitae Edlira Féshti (Shehaj)

Main responsibilities:
Working closely with SACRP and UNICEEF, I oversaw the compilation of data-gathering
instruments and facilitated consultations with relevant governmental institutions and data users
to identify the need for the platform. My responsibilities included managing the project team at
ICT Solutions to build a user-friendly and customizable platform. We analysed each indicator's
content and information sources, delivering detailed documentation to guide the database
architecture.
Project Coordinator - Short-term vocational training through cooperation with private VET
providers and companies to increase employment chances of returnees and 19-34 years old in
Tirana Municipality.”
Funding Authority: GIZ programme ProSEED
Main responsibilities:
Coordinated the vocational training for 60 youth trainees as part of the GIZ program
ProSEED to increase the employment chances of returnees.
Cooperation with private VET providers to facilitate job placement/internships to
support employment of all participants in the training.
Maintained active engagement with coaches, stakeholders, and partners to address
challenges, gather feedback, and optimize program outcomes.
Responsible for monitoring project progress and preparing comprehensive reports to
track the effectiveness of the vocational training initiative.
Project Coordinator - Analysis and Implementation of Taxpayer Portal
Funding Authority: Municipality of Finiq
Main responsibilities:
Tasked with overseeing the project funded by the Municipality of Finig, my main
responsibilities included analyzing requirements and coordinating the implementation of an
online portal developed by ICT Solutions. Throughout the project, I prioritized communication
with stakeholders, monitored progress, and addressed any challenges to ensure timely delivery
and optimal performance of the Taxpayer Portal.
Project Coordinator - Analysis and Implementation of Management of Assets System
Funding Authority: Municipality of Finiq
Main responsibilities:
My role involved analyzing requirements, coordinating activities, and ensuring alignment with
municipal needs. By fostering collaboration with stakeholders and leveraging technology
solutions, I successfully led the project to achieve objectives such as comprehensive asset
inventory, improved data security, and enhanced contract management processes.
Project Coordinator - Implementation of Integrated One-Stop-Shop model for municipalities of
Shkodra, Lezha, Mat, Klos, Vau-Dejé
Funding Authority: Decentralization and local Development program/Helvetas Swiss-
Intercooperation — Albania
Main responsibilities:
My responsibilities encompassed various aspects of the project lifecycle, from
identifying administrative services and legal frameworks to organizing meetings and
workshops with municipal staff.
« [ facilitated the consolidation of service lists, documented workflow processes, and
drafted administrative procedures to guide service delivery under the IOSSh model.
I oversaw the development and implementation of software systems tailored to the
Municipality of 5 Municipalities and its administrative units, ensuring their adaptability
to evolving requirements.
Training and capacity-building were integral components of my role. I developed
training curricula and conducted sessions to equip public servants with the necessary
skills and knowledge for effective [OSSh implementation.
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February-June2016

May-September 2016

September 2016-
Septemember 2017

EDUCATION AND
TRAINING

Curriculum Vitae Edlira Féshti (Shehaj)

Project Coordinator - Implementing GIS database of Health Centers in Fier and Dibra district
Funding Authority: Terre des homes; Health for All Project
Main responsibilities:
Collaborating with stakeholders to define project objectives and requirements.
Ensuring accurate data collection and entry into the GIS databases.
Ensuring compliance with project timelines, budgetary constraints, and quality
standards throughout the implementation process.
Project Coordinator - Implementing an electronic platform solutions for Human Resources and
Document Management System
Funding Authority: Terre des homes
Main responsibilities:
Collaborating with stakeholders to understand project requirements and objectives.
Coordinating with Tdh staff to gather requirements and design the system architecture.
Conducting user acceptance testing to ensure the system met Tdh's needs and
requirements.
Providing training and support to Tdh staff on system usage and maintenance.
Monitoring project progress, ensuring adherence to timelines and budget constraints
Project Coordinator - Database of Social Services for municipalities of Shkodér, Mat, Kavajé,
Durrés and Gjirokastér
Funding Authority: Save the Children
Main responsibilities:
My responsibilities encompassed various aspects of project management, including
conceptualizing the Database of Social Services, engaging in stakeholder meetings, drafting
training manuals, conducting staff training, and monitoring project progress.

August-September 2022 Diploma “Collaborative Governance in a Digital Era”

Swedish Institute Academy for Young Professionals (SAYP) in collaboration with
the School of Education, Humanities and Social Sciences, Halmstad University.

October 2012 — February 2015  Master of Science Degree in Communication for Social and Behavioural Change

University of Tirana, Faculty of Social Science, Department of Social Work and
Social Policy, Albania

October 2009 — July 2012  Bachelor's Degree, Social Work

University of Tirana, Faculty of Social Science, Department of Social Work and
Social Policy, Albania
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Languages

Mother tongue(s)
Other language(s)

English

Greek

Certifications/Trainings

Memberships

Publications

Curriculum Vitae Edlira Féshti (Shehaj)
Albanian
UNDERSTANDING SPEAKING WRITING
S . Spoken Spoken
Listening Reading interaction production
B2 B2 B2 B2 B2
TOEIC Certificate
C1 C1 B2 B2 B2

Levels: A1/A2: Basic user - B1/B2: Independent user - C1/C2 Proficient user

“Project Cycle Management” from Western Balkans Fund (November 2024)

Trainer of Trainers for Preschool Education (ToT) from “Schools of Directors”
(July 2024)

Fraud prevention at UNOPS (30.10.2023)

Peer Educator/ Certificate of Participation for the successful completion of the
“Communication for Behaviour Change in family planning” program., USAID, C-
Change Albania. (November 2009-May 2010).

Certificate of Completion “Child Safeguarding”, Save the Children Albania (30
November 2021).

“Communication for Development (C4D)”, IOM, UN Migration, E-CAMPUS (2 June
2022).

Certificate of Completion “MEAL DPro: Monitoring, Evaluation, Accountability and
Learning for Development Professionals”, offered by Save the Children International
through the Humanitarian Leadership Academy. (4 November 2021).

Certificate of Completion "Local Governance for Sustaining Peace" by UNDP and
UNICEF (12 August 2021)

Course Certificate for “Successful Negotiation: Essential Strategies and Skills” by
University of Michigan (14 March 2021).

Certificate of Participation on “Treatment of juveniles in conflict with the law through
better justice” by Progress Foundation, European Union, Save the Children, Centre of
Integrated Legal Services and Practices. (December 2018)

Certificate of attendance by Institution" House of Elders in Tirana”. (2011)

Certificate of attendance by Children’s House “Hana & Rozafa” in Tirana (2012).

Local Roster for “Social and Behaviour Change Communication”, UNICEF Albania
office
“Swedish Institute Academy for Young Professionals” alumni

Policy Paper-“Learning through entertainment: Digital application as an effective and
child-friendly means for promotion of healthy behaviours” E.Xhina, E.Feshti. S.Vasil,
K.Muca, A.Alia, G.Burazeri. (January 2023)

Develop training curricula for administrative procedures and service delivery for local
government. OHELVETAS Swiss Intercooperation Albania — Decentralisation and Local
Development Program (dldp); May, 2017

Scientific Paper “The risks of adolescents from excessive use of the social networks; the
role of parents and the rules set for their use.”, E.Shehaj, 1. Agolli. (December 2016).

Page 7/10



Organisational /
managerial skills

Job-related skills

Computer skills

Driving licence

PUBLICATIONS

Name of document

¢ Regulation for the
provision of
preschool education
services

e Analytical Report of
the Preschool
Education Situation
in the Municipality

e Institutional and
procedural analysis
of preschool
education in

e Scenarios for the
improvement of the
Preschool Education
service

e  Preschool Education
Service

Curriculum Vitae

Edlira Féshti (Shehaj)

International Conference "Developmental Challenges in a Chaining Society: Insights from
Research with Adolescents and Youth".

Multi-tasking,
Process oriented.
Solution oriented.
Responsible.

e  Planning, problem solving & decision-making

e  Strong analytical skills

e Conflict resolution
Effective teamwork.

e  Ability to work under pressure

e Business Process Model and Notation (BPMN).

e Microsoft Visio.
e Mail Chimp

e Word press.

o Google Analytics

e Yes

Description

Analysis of the legislation and
standards in preschool
education and best practices in
preschool education.
Co-design the regulation with
experts in decentralization and
local governance.

In my role as a preschool
education expert with the
"Bashki te Forta" project, I've
been involved in creating
numerous analytical reports
and institutional analyses, as
well as developing service
improvement plans for over 20
municipalities.

Type of document

Regulation
https.//bashkiteforta.al/km/edukimi-
parashkollor/dokumente-per-njqv-te-
edukimi-parashkollor/

Diagnosis Reports
Institutional Procedures
Scenarios
Service Improvements Plans
https://bashkiteforta.al/km/edukimi-
parashkollor/dokumente-per-njqv-te-
edukimi-parashkollor/

Year of
publication

May-July
2022

2020-2022
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Improvement Plan

Preparing user manuals,
reports, videos and
tutorials for the needs of
“Schools for Health”
project

Handbook “Analysis of
Preschool Education
Processes in Albanian
Municipalities”
OHELVETAS Swiss
Intercooperation Albania —
“Bashki t€ Forta” project.

Policy Paper

Develop training
curricula for
administrative
procedures and service
delivery for local
government.
O©HELVETAS Swiss
Intercooperation Albania —
Decentralisation and Local
Development Program
(dldp)

Curriculum Vitae

Managing, facilitating, and
contributing to preparing user
manuals, reports, and tutorials
for the knowledge portal, e-
learning platform of the
project, and the children’s
applications.

In the framework of the
“Technical Assistance to
Municipalities in the Field of
Pre-school Education” project,
I have contributed to
identifying and analyzing the
legal framework and all the
processes that happen in
preschool functions and
preparing a guiding manual for
all the interested stakeholders
responsible for managing the
preschool function.

“Learning through
entertainment: Digital
application as an effective and
child-friendly means for
promotion of healthy
behaviours”

E.Xhina, E.Feshti. S.Vasil,
K.Muca, A.Alia, G.Burazeri.
Co-author of the training
curricula. This document is
designed for local public
administration aiming their
capacity building in identifying
and providing all the
administrative services that are
defined based on the local
government functions, overall
legislation and standardized
practices.

The training curricula has been
evaluated in accordance with
the standards set by the quality
assessment system of training
curricula by: Integrated
Services Delivery Agency
(ADISA) and Albanian School
of Public Administration
(ASPA)

Edlira Féshti (Shehaj)

User manuals, videos and tutorials
https://www.smartprocesses.net/knowledge-
base/public-health

https://shkollatpershendetin.al

Handbook
https://bashkiteforta.al/km/edukimi-
parashkollor/udhezues-edukimi-

arashkollor/

SYMPOSIUM-Convention on school-
based health promotion programs in
Albania
“Shkollat pér Shéndetin” project.

Training curricula
https://www.smartprocesses.net/knowledge-
base/administrative-services-albanian-lgu

-Kurrikula_e_sherbi
meve_administrative

June 2021-
February 2022

January, 2020

January 2023

May, 2017
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The risks of adolescents
from excessive use of the
social networks; the role
of parents and the rules
set for their use.

Curriculum Vitae

International Conference

"Developmental Challenges in Scientific Paper
a Chaining Society: Insights

from Research with

Adolescents and Youth".

E.Shehaj, [.Agolli.

Edlira Féshti (Shehaj)

December
2016
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